Meeting No: 24

PAAVAI ENGINEERING COLLEGE {AUTONOMOUS)

Venue: Cute Hall, PEC

NH-44, Pachal, Namakkal - 627 018.

24" Governing Council Meeting

Members Present for the Meeting

Date & Time: 06.07.2024 & 10:30 a.m.
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(AUTONOMOUS)

Minutes of the 24"™ Governing Council Meeting

The 24™ Governing Council Meeting was held on S
the College Cute Hall of Main Building. The following mem

MEMBERS PRESENT :

aturday, 06" July 2024 at 10:30 AM in
bers were present in the meeting

S.No | Name

Shri.CA.N.V.Natarajan

Position

Chairman

Organisation

Paavai Institutions

Dr.K.K.Ramasamy

5. | Dr.M.Makesh

I.

2, | Smt.N.Mangaiarkarasi Correspondent Paavai Institutions
3. | Mr.K.Senthil Director Admission Paavai Institutions
4. Director Administration Paavai Institutions

r/ Mechanical,
Faculty Member

Paavai Engineering College

6. | Dr.P.Thiyagarajan

Mr.K.Palanivel

8. | Dr.U.Chandrasekhar

9, | Mrs.S.Vaijayanthi

10.| Dr.V.Geetha

.| Dr.A.M.Kalpana

.| Dr.M.Premkumar

13.| Dr.T Kalaiselvi

Associate Professor/ CSE,
Faculty Member

Chief Accountant

Educationist

Industry Expert

State Government Nominee
University Nominee
Principal

Director - MBA

Paavai Engineering College
Paavai Institutions

CTO-GMSIR Scientific
and Innovation Council,
Member AP Council for
Higher Education.

UPS Technology Centre,

| Professor/EEE,

Chennai.

Professor/CSE,
GCE, Salem.

Paavai Engineering College

Paavai Engineering College




.| Dr. K.Selvi

Dean Academics

Paavai Engineering College

.| Dr.I.LRajendran

.| Dr. B. Murali Babu

iy o

.| Dr. K. Sundaramurthy

Dean, Research & Innovation,
P il atio PIF)

Controller of Examinations

QAC - Coordinator and
rofssor / Mech.

Paavai Engineering College
Paavai Engineering College

Paavai Engineering College

.| Dr. R.Arravind Professor & HoD/Aero Paavai Engineering College
19.| Dr. T.Arun Kumar Professor & HoD/BME & ME | Paavai Engineering College
20. | Prof. K.Sharmiladevi Associate Professor& HoD/Civil | Paavai Engineering College
21.| Dr. D.Banumathy Professor & HoD/CSE Paavai Engineering College

22

Dr. P.Srinivasan

Professor & HoD/CSE(AI&ML)

Paavai Engineering College

23.

Dr. M.Ramesh Kumar

Professor & HoD/CSE(IoT)

Paavai Engineering College

24.

Dr. P.Muthusamy

Professor & HoD /Cyber Security

Paavai Engineering College

25.

Dr. R.Mohana Priya

Associate Professor & HoD/ECE

Paavai Engineering College

26.

Dr. G.Balaji

Professor & HoD/EEE

Paavai Engineering College

27

Dr. A.P.Siva Subramaniam

Professor & HoD/Mech , S&F

Paavai Engineering College

28

Dr. R.T.Ajaykarthik

Associate Professor/MCT

| Paavai Engineering College

29.| Dr. A.Vivekanandhini Professor & HoD/Agri. Paavai Engineering College
30.| Dr. M.Raja Professor & HoD/AI&DS Paavai Engineering College
31.| Dr. C.Nirmala g Z‘g}?ﬁg‘i’; g&y HoD/Bio Paavai Engineering College
32.| Dr.K.Gopi Associate Professor/Chemical Paavai Engineering College |
33.| Dr. SKailash Professor & HoD/Food Paavai Engineering College
34.| Dr. B.Venkatesan Professor & HoD/IT Paavai Engineering College
35.| Dr. R.Praveen Cumar Professor & HoD/Pharma Paavai Engineering College
36. | Prof. S.Dinakaran | Professor & HoD/S&H Paavai Engineering College
37.| Dr. G.Raja Professor & HoD/Chemistry Paavai Engineering College
38.| Dr. R.Shanthi Professor & HoD/English Paavai Engineering College
39, Dr. P.Jayakumar Professor & HoD/Mathematics | Paavai Engineering College
40.| Dr.T Krishnakumar Professor / Physics Paavai Engineering College
41.| Dr. K.S Kavitha Professor & HoD/MBA Paavai Engineering College

42.

Prof. M.Senthilvelan

Professor & HoD/MCA

Paavai Engineering College




Paavai Eg Co!!cge

AGENDA 24.01:

AGENDA 24.02:

AGENDA 24.03:

AGENDA 24.04:

WELCOME ADDRESS

Dr.M.Raja, Professor and HoD/ Al & DS, Paavai Engineering College welcoméd
all the members of the Governing Council.

Resolution No.PEC!GCI24I2024I_01

TO CONFIRM THE VISION,MISSION AND ACHIEVEMENTS OF THE
COLLEGE . ‘

Dr.M.Premkumar, Principal, welcomed all the members and presented the Vision,
Mission and Achievements of the college for the academic year 2023-24.
e The ISRO Radiosonde Balloon Launching Ceremony, held on April 17"
and 18" 2024, marks the beginning of a five-year project with a sanctioned
amount of Rs. 30, 00,000. O
e We achieved All India Rank 1 from Internshdla for the best internship for
five consecutive years. _
e Paavai has been positioned in the band of 101-150 in the NIRF Innovation
Category. '
e We received a 4-star status from the Ministry of Education, AICTE, and
I1C etc.,

Resolution No.PEC/GC/24/2024/02
The Governing Council Members approved the same

TO CONFIRM THE SUGGESTIONS OF THE PREVIOUS GOVERNING
COUNCIL MEETING HELD ON 04.11.2023

The Principal presented the suggestions of the pi-evious Governing Council
meeting held on 04.11.2023, : '

Resolution No.PEC/GC/24/2024/03

!
The Suggestions of the previous Governing Council Meeting held on 04.11.2023
were treated as confirmed

TO CONFIRM AND APPROVE THE ACTION PLAN FOR THE ACADEMIC
YEAR 2023-2024

The Principal presented the approval of the action plan for the academic year 2023-
2024. .



AGENDA 24.05:

AGENDA 24.06:

Resolution No.PEC/GC/24/2024/04

The Governing Council Members approved the same

TO REPORT ABOUT THE DECENTRALIZATION OF ADMINISTRATION

As per the direction of the Chairman the following members were given additional
charges as part of Decentralization of Administration, the Designation specified

below in order to ensure the smooth and effective functioning of the system and
ratification for the same was sought in that regard,

S.No. | Name

Designation Additional
Responsibilities
1. | Dr.T Kalaiselvi Professor Director - MBA
. Head of Global Affairs &
2. | Dr.M.Raja Professor Al and DS
3. | Dr.M.Rameshkumar | Professor Head of CSE(IoT)

Resolution No.PEC/GC/24/2024/05
The Governing Council Members approved the same

TO REPORT AND DISCUSS NEW PROGRAMMES OFFERED AND
INCREASE IN INTAKE OF PROGRAMMES

The Principal presented the New Programmes offered and variation in intake of

degree programmes for the academic year 2024-2025 with 19 UG, 7 PG and 5
Ph.D. Programmes.

NEW PROGRAMME OFFERED - UG 2024-2025
(For Working Professionals *waiting for Au approval)

S.No Name of the Course - Sanctioned
Intake
1 Computer Science and Engineering 30
2 Electrical and Electronics Engineering 30
3 Mechanical Engineering 30

INCREASE IN INTAKE OF PROGRAMMES

S.No Name of the Course Sanctioned | Year of

Intake Starting
ING :

TH C(?rnpuer Science and 180-240 | 2001
Engineering

2. B.Tech..— Artificial Intelligence & 60-120 2023
Data Science

Resolution No.PEC/GC/24/2024/06

The Governing Council Members approved the same



AGENDA 24.07:

AGENDA 24.08:

AGENDA 24.09:

AGENDA 23.10:

TO REPORT AND DISCUSS THE UG AND PG ADMISSIONS AND
READMISSIONS IN THE ACADEMIC YEAR 2023-24

The Principal presented the details of Admission and Readmissions made in UG
and PG Courses of our Institution for the Academic Year 2023-2024.

Resolution No.PEC/GC/24/2024/07

The Admission and Readmission details of UG and PG students for the year 2023-
24 were recorded after discussion.

TO REPORT ABOUT THE RESULTS FOR UG & PG DEGREE
EXAMINATIONS IN NOVEMBER 2023 AND APRIL 2024

The Principal presented the report about the results for November 2023 and April
2024 examinations.

Resolution No.PEC/GC/24/2024/08

The report about the results for November 2023 and April 2024 examinations were
placed and recorded by the Governing Council Members.

TO CONSIDER AND APPROVE THE DETAILED DISCUSSIONS,
AMENDMENTS AND REGULATIONS (R2019 & R2023) PASSED IN 12"
ACADEMIC COUNCIL MEETING '

The Principal presented the approved minutes of 12™ Academic Council held on
08.06.2024
o Actions taken from the structured feedback for the framing of the syllabus
are based on stakeholders' feedback.
Amendments in Regulations 2019 & 2023.
Amendments in Curriculum of R2023.

o After collecting the feedback from the stakeholder (Students, Teachers,
Employers and Alumni) the syllabus were framed and got approved.

e III and IV semester syllabus of all UG and PG courses of Regulations 2023.

e V,VLVILVIII semester of syllabus of Regulations 2019 - CSE(IoT),
CSE(AIML), R&A and S&F.
Resolution No.PEC/GC/24/2024/09

It was resolved to approve detailed discussions and Regulations passed in 12"
Academic Council meeting and Amendments.

TO CONSIDER AND APPROVE THE BUDGET FOR THE ACADEMIC
YEAR 2024-2025

The Principal presented the Budget for the Academic Year 2024-2025.
Resolution No.PEC/GC/24/2024/10

The Governing Council Members approved the same



AGENDA 24.11:

AGENDA 24.12:

AGENDA 24.13:

AGENDA 24.14:

AGENDA 24.15:

TO CONSIDER AND APPROVE THE FACULTY RECRUITMENT

The Principal presented the faculty recruitment for the Academic Year 2023-2024
as per the requirements.

Resolution No.PEC/GC/24/2024/11

The Governing Council Members approved the same

TO DISCUSS AND APPROVE THE RESEARCH AND DEVELOPMENT

The Principal presented the details of Publications of Patents, Journals, Funding
details and Consultancy were put forth before the Committee and he also asked
to authorize the Head of the Institutions to receive the Financial Assistance from

various Funding Agencies like NRSC-ISRO, MSME Innovative Scheme, Yukthi,
zentronics mfg company, CSIR and Institution of Engineers (India)

Resolution No.PEC/GC/24/2024/12
The Governing Council Members approved the same

TO CONSIDER AND APPROVE THE STATUTORY, NON-STATUTORY
COMMITTEE MINUTES AND POLICIES

The Principal presented the Statutory, Non-Statutory Committee Minutes and
Policies.

Resolution No.PEC/GC/24/2024/13
The Governing Council members approved the same
TO CONSIDER AND APPROVE THE INITIATIVES WITH INDUSTRY

The Principal presented the Initiatives taken and Activities conducted through
Industry Interaction and MoUs.

Resolution No.PEC/GC/24/2024/14.
The Governing Council congratulated and approved the same

TO REPORT ABOUT THE PLACEMENT OF STUDENTS FOR THE YEAR
2023-2024

The Principal presented the details of the students placed through campus
placement for the year 2023-2024.

The campus placement details of the students for the year 2023-2024 were
recorded

Resolution No.PEC/GC/24/2024/15



AGENDA 24.16:

AGENDA 24.17:

AGENDA 24.18:

AGENDA 24.19:

The Governing Council Members approved the same

TO REPORT ABOUT THE ACADEMIC, CO-CURRICULAR, EXTRA
CURRICULAR ACTIVITIES AND EVENTS ORGANIZED IN THE
COLLEGE SINCE LAST MEETING OF THE GOVERNING COUNCIL

The Principal presented the details of the Co-Curricular, Extra-Curricular

Activities, Events Organized under various Professional Bodies and FDD.
P
Resolution No.PEC/GC/24/2024/16

The Governing Council Members approved the same

TO CONSIDER AND APPROVE THE STAFF & STUDENT WELFARE
SCHEMES

The Principal presented the details of Staff & Student Welfare Schemes like fee
concession for the wards of faculty members, Meritorious and Sports Scholarship
for students were put forward.

Resolution No.PEC/GC/24/2024/17

The Governing Council Members approved the same and appreciated the
Management and also suggested to continue the same.

TO DISCUSS AND APPROVE THE COMMUNITY SERVICE

The Principal presented the activities of Community Services held like
Amirthavarshini — Mega Rain Water Harvesting Plant, PEC have adopted five
villages, 200 of our students are enrolled in the Talent Quest for India (TQI) etc.,

Resolution No.PEC/GC/24/2024/18
The Governing Council Members approved the same

TO CONSIDER AND APPROVE THE ACTION PLAN FOR THE ACADEMIC
YEAR 2024-2025

The Principal presented the Action Plan for the upcoming Academic Year 2024-25
and they are as follows: ;
e To get NBA Re-accreditation for ECE, CSE, IT, EEE and MECH.
To get NBA Accreditation for MCT. K
To get NIRF Innovation ranking within 100.
To invite more number of Tier 1 companies for placement.
To create co-working space for PIF incubate.
To incubate minimum of 10+ startups in PIF.
To focus more on R&D initiatives and consultancy projects.
To increase the foreign universities collaborations.
To apply for NRI admissions



Resolution No.PEC/GC/24/2024/19

The Governing Council Members approved the same

AGENDA 24.20: POINTS SUGGESTED BY THE GOVERNING COUNCIL MEMBERS

The Governing Council Members appreciated the following aspects in the 24"
Governing Council meeting held on 06.07.2024,

e Appreciations were given by all the members of the Governing Council for

the tremendous efforts in various aspects:

» Internshala

» Funding

» Speakers Club initiative
» Placement and others.

They made the following suggestions:

VOTE OF THANKS

Adopt Teach for India programme in collaboration with Times of India.

Apply for proposals under DST- Resilience programs to promote Clean
India mission in villages

Improvement in pass percentage for UG and PG programmes
Focus more on project based learning in association with industries.

Specific alignment of faculty with industry for different verticals and
domain specific collaboration.

Offer logistics and supply chain management courses.

Organise programmes related to food habits and mental well-being for the
women faculty.

Encourage peer and group learning amidst students to improve the pass
percentage.

Faculty to attend and gain awareness about CAPTIVE or GCC
programmes. '

Preparation and mentoring for converting students projects into products for
MSME proposals.

To establish ASME — American Society of Mechanical Engineers

Finally the meeting came to an end with the vote of thanks by Dr.M.Premkumar, Principal, Paavai

Engineering College.
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List of Members approved the 24" Governing Council Mecting Minutes

The 24™ governing council meeting was held on 06.07.2024 Saturday by 10:30 a.m. at Cute Hall,
Paavai Engineering College. The following members have approved the minutes:

{S.NO Name Position Organisation Si(;naturc
1. | Shri.CA.N.V.Natarajan | Chairman Paavai Institutions b%\r'
2. | Smt.N.Mangaiarkarasi | Correspondent Paavai Institutions N'k‘l.?)]m‘)‘f‘“‘”
Wk
3. | Mr.K.Senthil Director Admission Paavai Institutions X
_3 —
4. | Dr.K.K.Ramasamy Director Administration Paavai Institutions %
Professor/ Mechanical Paavai Engineering
5. | Dr.M.Mak ’
i e Faculty Member College W
. X Associate Professor/ CSE, | Paavai Engineering ¥
6. P. ’ QUL*’
Ds.P-Thiyagarajan Faculty Member College :
7. | Mr.K.Palanivel Chief Accountant Paavai Institutions \.,\_QM !
CTO-GMSIR
: Scientific and
8. |Dr.U.Chandrasekhar | Educationist Innovation Council, w\pf
Member AP Council
for Higher Education.
Senior Director, M
9. | Mrs.S.Vaijayanthi Industry Expert UPS Technology N 5\"\
Centre, Chennai.
State Government Professor/EEE, i (=
10. | Dr.V.Geetha Nominee GCE, Salem. ONLIN
wa . Professor/CSE, o \ I
11. | Dr.A.M.Kalpana University Nominee GCE. Salem. AN e
et Paavai Engineering
12. | Dr.M.Premkumar Principal College /
o italh 3 Paavai Engineering L
13. | Dr.T.Kalaiselvi Director - MBA College &,!i,, /é ,f\‘f
14. | Dr. K.Selvi Dean Academics Samvnl. Engraesting S
College S %
, Dean, Research & Paavai Engineering K\
13- | DrlRajclcin Innovation, PIF College = P
. oy e Paavai Engineering :
16. | Dr. B. Murali Babu Controller of Examinations Cellége « -
IQAC — Coordinator and Paavai Engineering
S67[ D5 Kosindammicy Professor / Mech. College 5 /{%
18. | Dr. R.Arravind Professor & HoD/Aero ik e /9)/
College
19..: |- BT Kvun Keimas Professor & HoOD/BME & | Paavai Engineering ‘ 5 ¥
ME College




Associate Professor&

Paavai Engineering

20. | Prof. K.Sharmiladevi HoD/Civil Cillege o W
21. | Dr. D.Banumathy Professor & HoD/CSE %’:;‘l-fégcﬁnginecring Gi\ W
5 ' Professor & Paavai Engineering | ¥ N
42 L Rnniyas HoD/CSE(AI&ML) College X. ’\M‘f >
. e . /
23. | Dr. M.Ramesh Kumar I&rg{f)e/sggrE‘(SlcOT) Ic’::;z}reagleEngmcermg Py e
Professor & HoD /Cyber Paavai Engineering
24. | Dr. P.Muthusamy Secutity College F ‘ﬂf‘(‘%
: . . - ) )
25. | Dr. R Mohana Priya ﬁ:{;}s;:(});:;: actf;3 Professor & gzz:};.veagleEn gineering \ }.
. ; : u
26. | Dr. G. Balaji Professor & HoD/EEE I(’:izi;f:glcEngmecr g W
Vs
27. Dr. A.P.Si}xa Professor & HoD/Mech : Paavai Engineering W ﬂ\(;/
Subramaniam Safety & Fire College
28. | Dr. R.T.Ajaykarthik Associate Professor/MCT E?)z;;feaée}ilngmeenng ber R —
29. | Dr. A.Vivekanandhini | Professor & HoD/Agri. Eie;r:éeEngmeenng >4 Kl ‘
F i
2 —— \
30. | Dr. M.Raja Professor & HoD/AI&DS Eﬁfjg‘fngmee““g }‘({N}&
: ; Professor & HoD/Bio Paavai Engineering z}%
1
3k | D C.Nirmala Technology College e
i ) Associate Paavai Engineering ST
32. | Dr.K.Gopi Professor/Chemical College )\v?\ r G’Aﬁ?"
33. | Dr. S.Kailash Professor & HoD/Food Iéze;r;:eEngmeen ne Q\M
i
34. | Dr. B.Venkatesan Professor & HoD/IT ga(;ﬁfngmeermg %%
35. | Dr. R.Praveen Cumar g;—;;f;slsaor R, Ic’:‘c:)‘c};-’;gleEnglneenng &\/l/")
~ 36. | Prof. S.Dinakaran Professor & HoD/S&H lé‘c::};/eaéeEngmeenng <. po—T
: Professor & Paavai Engineering
i | D, GuRaga HoD/Chemistry College @(é/
. . . |3 d
38. | Dr. R.Shanthi Professor & HoD/English Iéf(l)a;;reagleEngmeenng . QJ&—//
Professor & Paavai Engineering
33, | Dr.P. Jayalumar HoD/Mathematics College %‘C&f/
40. | Dr.T.Krishnakumar Professor / Physics Péf:)f;;':éeEnglneenng ,1 \Fﬂﬂ.//
41. | Dr. K.S Kavitha Professor & HoD/MBA l(’:z(l:;;/:glcEngmeermg ﬂ*——
42. | Prof. M.Senthilvelan | Professor & HoD/MCA ga()"};’:éefi“g‘"ee“"g .%(56{\
43| e B Thamaraiselvan Hea'd,_ Placement and Paavai Engineering ) /
Training College e <
44. | Me. N Santhanarais Director of Physical Paavai Engineering W(\
i g Education College N




