PAAVAI ENGINEERING COLLEGE
(AUTONOMOUS)
Academic Year 2024-2025

Minutes of the 25™ Governing Council Meeting

The 25" Governing Council Meeting was held on Saturday, 22™ February 2025 at 11:30 a.m.
in Cute Hall. The following members were present in the meeting

MEMBERS PRESENT :

Name Position

S.No Organisation

Shri.CA.N.V.Natarajan Chairman

Smt.N.Mangaiarkarasi | Correspondent Paavai Institutions

Paavai Institutions

Mr.K.Senthil Director Admission Paavai Institutions

AW N~

Paavai Institutions

Dr.K.K.Ramasamy Director Administration

5. | Dr.M.Makesh Faculty Member Paavai Engineering College %}
Associate Professor/ in
6. | Dr.P.Thiyagarajan CSE, ; Paavai Engineering College Q/‘}/ o<

Faculty Member

Paavai Institutions

Vice-Chancellor,
8. | Dr.U.Chandrasekhar Educationist Godavari Global University, Oh ( A'M«Q
! Andhra Pradesh. )

Senior Director, =
9. | Mrs.S.Vaijayanthi Industry Expert UPS Technology Centre,
: Chennai.

State Govemme "

10.| Dr.V.Geetha 3
Nominee

Professor/CSE,

17| Dr.A.M Kalpana iversi i
1L P University Nominee GCE, Salem.




12.| Dr.M.Premkumar Member Secretary Paavai Engineering College

| . aiseivl

.| Dr. B. Murali Babu

.| Dr. K. Sundaramurthy

Dr. R.Arravind

| Director -MBA

Dean-Academics

Controller of
Examination

IQAC — Coordinator and
Professor / Mech

Professor & HoD/Aero

Paavai Engineering College

Paavai Engineering College

Paavai Engineering College

Paavai Engineering College

aavai Engineering College B

18.

Dr. T.Arunkumar

Professor & HoD/BME
& MDE.

Paavai Engineering College

Associate Professor&

: ;"_I 9. I_)I,.Of' K.Sharmiladevi HoD/Civil Paavai Engineering College
20.| Dr. D.Banumathy Professor & HoD/CSE Paavai Engineering College
Professor &
| Dr. P.Srini i el b
21.| Dr. P.Srinivasan HoD/CSE(AI&ML) Paavai Engineering College
: Professor & :
22.| Dr. M.R h K i ineeri
r amesh Kumar | ., - ~cp (10T) Paavai Engineering College
& HoD /C
23.| Dr. P.Muthusamy Profes..sor 5 yber Paavai Engineering College
Security
: Associate Professor & . S
24.| Dr. R.Mohana Priya HoD/ECE Paavai Engineering College
25.| Dr. G.Balaji Professor & HoD/EEE Paavai Engineering College
Dr. A.P.Siva Professor & HoD/Mech , : ; ;
26. b hin S&F . Paavai Engineering College
27.| Dr. D.R.P.Rajarathnam | Professor & HoD/MCT | Paavai Engineering College
28.| Dr. V.Subburam Professor & HoD/R&A | Paavai Engineering College
) Associate Professor & . o
.29' Dr. B.Kailashkumar HoDiAgr Paavai Engineering College
: Professor &
30.| Dr. M.Raja HoD/AI&DS Paavai Engineering College
31.| Dr. C.Nirmala fesnd FoliBy Paavai Engineering College L
Technology O\ 2ok [g
. | Associate Professor & : s i A
32.| Prof. R.Balasubramani HoD/Chemical Paavai Engineering College ’%\/”/




33.| Dr. S.Kailash Professor & HoD/Food | Paavai Engineering College (g ;!/g, }
34.| Dr. B.Venkatesan Professor & HoD/IT Paavai Engineering College k%v
.35. Dr. R.Praveen Cumar ;r;f: /flﬁa Paavai Engineering College ,-‘)P‘\%:’.&;
36.| Prof. S.Dinakaran Professor & HoD/S&H | Paavai Engineering College |-—=- < o
] Professor & y e e
37.| Dr. G.Raja HoD/Chemistry Paavai Engineering College CQ - r\?>\
, Professor & o S A
38.| Dr. R.Shanthi HoD/English Paavai Engineering College K, ?}\p v
: Professor & . A \r"ﬂ‘/
39.| Dr. M.Sathish kumar HoD/Mathematics Paavai Engineering College 3 I;G)MT(
40.| Dr.T Krishnakumar Professor / Physics Paavai Engineering College A. N&},%\
Mrs. M. Bharani Assistant Professor & . S50 e i L
41. : P 11 &
L\ Bt D T Chatge MBA. | e taloes A5,
| Prof. M.Senthilvelan | Professor & HoD/MCA | Paavai Engineering College

.| Mr. R.Thamaraiselvan Paavai Engineering College

.| Mr. N.Santhanaraja ¥ dication Paavai Engineering College

AGENDA 25.01: WELCOME ADDRESS

Dr. CNirmala, Professor and HoD/ Biotechnology, Paavai Engineering College
welcomed all the members of the Governing Council.

Resolution No.PEC/GC/25/2025/01

AGENDA 25.02: TO CONFIRM THE VISION,MISSION AND ACHIEVEMENTS OF THE
COLLEGE

Dr.M.Premkumar, Principal, welcomed all the members and presented the Vision,
Mission and Achievements of the college for the academic year 2024-25(0dd .
Semester)
e NAAC - Accredited with a CGPA of 3.19 on a four point scale with *A’
Grade valid for a period of 5 years (March 2022 — March 2027). :
e Received Extension of Autonomous for a period of 10 years from the
academic year 2021-2022 to 2030-2031.
e The ISRO Radiosonde Balloon Launch took place from 12.07.2024 to
17.02.2025 as part of a five-year project with ar approved budget of
% 30, 00,000. :
e Our institution has been provisionally selected for the AICTE IDEA
Scheme 2024-25 based on the Expert Committee's recommendation,
with the official offer letter to be issued shortly. '



AGENDA 25.03:

AGENDA 25.04:

AGENDA 25.05:

e A 30-day Global Immersion Programme/Internship was held at AIMST
University, Malaysia, from 20.08.2024 to 17.09.2024, with the
participation of 20 students.

e Our College secured All India Rank 1 among 740+ colleges in the
Internshala Annual Rankings 2024 for its exceptional efforts in helping
students secure internships throughout the year.

Resolution No.PEC/GC/25/2025/02

The Governing Council Members approved the same

TO CONFIRM THE SUGGESTIONS OF THE PREVIOUS GOVERNING
COUNCIL MEETING HELD ON 06.07.2024

The Principal presented the suggestions of the previous Governing Council meeting
held on 06.07.2024 '

Resolution No.PEC/GC/25/2025/03

The Suggestions of the previous Governing Council Meeting held on 06.07.2024 were
treated as confirmed

TO REVIEW AND APPROVE THE ACTION PLAN FOR THE ACADEMIC YEAR
2024-2025

The Principal presented the approval of the action plan for the academic year 2024-
2025.

Resolution No.PEC/GC/25/2025/04

The Governing Council Me:lnbers approved the same

TO REPORT ABOUT THE DECENTRALIZATION OF ADMINISTRATION

As per the direction of the Chairman the following members were given additional
charges as part of Decentralization of Administration, the Designation specified below

in order to ensure the smooth and effective functioning of the system and ratification
for the same was sought in that regard, :

Centre of Excellence Designation .
S.NO. Name Faculty Incharge Department

1. | Microsoft Al —Centre of Excellence Mr. M.D.S Rajaruban AP/FT

Eduskills — Dr. P. Thiyagarajan AP/CSE
2. :

Industry Centre of Excellence Ms. G.Venils AP/IOT

' Dr. D.R.P.Rajarathinam Head/MCT
3. | ABB —AMS Robotic Technology Hub
Mr. N.Lokeshwaran AP/Mech

4, | AMS -T1IOT Centre Dr. M.Ramesh Kumar Head/loT




AGENDA 25.06:

AGENDA 25.07:

AGENDA 25.08:

Dr. D.Boopathi AP/EEE

Dr. R.Aravind Head/Aero
5. | Jet Aerospace - Global Drone Hub

Mr. D.Rajkumar ASP/Aero

Dr. R.Mohanapriya Head/ECE
6. | Juniper Networks Centre _

Mr. S.Satheshkumar AP/ECE

Dr. T.Arunkumar Head/BME
7. | Prashan Medical Technologies

Ms. M.Abinaya AP/BME
8. | TVS Harita Techserv Mr. R.Ramachandra Prabhu | Technical Trainer
9. | Vertical Machining Centre Mr. P.Selvakumar AP/Mech
10.| 3D Printing Mr. N.Lokeshwaran AP/Mech

Resolution No.PEC/GC/25/2025/05

The Governing Council Members approved the same

TO REPORT AND DISCUSS INCREASE IN STUDENT INTAKE (2025-2026)

The Principal presented the increase in intake of degree programmes for the academlc

year 2025-2026 with 19 UG, 7 PG and 5 Ph.D. Programmes.
INCREASE IN STUDENT INTAKE (2025-2026)

S:No - | Naiieof the Course Intake 2024- | Intake applied 2025-
25 26
B.E. -
! Computer Science and Engineering 240 S0
B.Tech. —
2 Artificial Intelligence & Data Science 2 . 180
3 B.Tech. — Information Technology 180 240

Resolution No.PEC/GC/25/2025/06
The Governing Council Members approved the same

TO REPORT AND DISCUSS THE UG AND PG ADMISSIONS AND
READMISSIONS IN THE ACADEMIC YEAR 2024-25

The Principal presented the details of Admission and Readmissions made in UG and
PG Courses of our Institution for the Academic Year 2024-2025.

Resolution No.PEC/GC/25/2025/07

The Admission and Readmission details of UG and PG srudents for the year 2024-25
were recorded after discussion.

TO REPORT ABOUT THE RESULTS FOR UG & PG DEGREE EXAMINATIONS
IN APRIL 2024



AGENDA 25.09:

AGENDA 25.10:

AGENDA 25.11:

AGENDA 25.12:

The Principal presented the report about the results for April 2024 examinations.
Resolution No.PEC/GC/25/2025/08

The report about the results for April 2024 examinations were placed and recorded by
the Governing Council Members.

TO CONSIDER AND APPROVE THE DETAILED DISCUSSIONS,
AMENDMENTS AND REGULATIONS (R2019 & R2023) PASSED IN 13"
ACADEMIC COUNCIL MEETING

The Principal presented the approved minutes of the 13" Academic Council held on
25.01.2025

Curriculum of R23 has been framed as per the stakeholder’s feedback.
Syllabus of fourth semester and verticals of R23.

Academic regulations 2023 and its amendments.

Amendments in R19, R23 and curriculum in R23.

Results and Examinations pattern

Resolution No.PEC/GC/25/2025/09

It was resolved to approve detailed discussions and Regulations passed in the 13"
Academic Council meeting and Amendments.

TO CONSIDER AND APPROVE THE BUDGET FOR THE ACADEMIC YEAR
2024-2025

The Principal presented the Budget for the Academic Year ‘2024-2025.
Resolution No.PEC/GC/25/2025/10

The Governing Council Members approved the same

TO CONSIDER AND APPROVE THE FACULTY RECRUIT. MENT

The Principal presented the faculty recruitment for the Academic Year 2024-2025 as
per the requirements.

Resolution No.PEC/GC/25/2025/11
The Governing Council Members approved the same

TO DISCUSS AND APPROVE THE RESEARCH AND DE VELOPMENT

The Principal presented the details of Publications of Patents, Journals, Funding details
and Consultancy before the Committee and he also asked to authorize the Head of the
Institutions to receive the Financial Assistance from various Funding Agencies like
SERB,NRSC-ISRO, MSME Innovative Scheme, Yukthi, zentronics mfg company,
CSIR and Institution of Engineers (India)



AGENDA 25.13:

AGENDA 25.14:

AGENDA 25.15:

AGENDA 25.16:

AGENDA 25.17:

Resolution No.PEC/GC/25/2025/12

The Governing Council Members approved the same

TO CONSIDER AND APPROVE THE ACTIVITIES OF STATUTORY, NON-
STATUTORY COMMITTEES AND POLICIES

The Principal presented the activities of Statutory, Non-Statutory Committees and
policies

Resolution No.PEC/GC/25/2025/13

The Governing Council members approved the same
TO CONSIDER AND APPROVE THE INITIATIVES WITH INDUSTRY

The Principal presented the Initiatives taken and Activities conducted through Industry
Interaction and MoUs.

Resolution No.PEC/GC/25/2025/14

The Governing Council congratulated and approved the same

TO REPORT ABOUT THE PLACEMENT OF STUDENTS FOR THE YEAR 2024-
2025

The Principal presented the details of the students placed through campus placement.
for the year 2024-2025.

The campus placement details of the students for the year 2024-2025 were recorded

Resolution No.PEC/GC/25/2025/15

The Governing Council Members approved the same

TO REPORT ABOUT THE ACADEMIC, CO-CURRICULAR, EXTRA
CURRICULAR ACTIVITIES AND EVENTS ORGANISED IN THE COLLEGE
SINCE LAST MEETING OF THE GOVERNING COUNCIL

The Principal presented the details of the Co-Curricular, Extra-Curricular Activities,
Events Organised under various Professional Bodies and FDD.

Resolution No.PEC/GC/25/2025/16
The Governing Council Members approved the same

TO CONSIDER AND APPROVE THE STAFF & STUDENT WELFARE
SCHEMES

The Principal presented the details of Staff & Student Welfare Schemes like fee
concession for the wards of faculty members, Meritorious and Sports Scholarship for
students were put forward.

Resolution No.PEC/GC/25/2025/17

The Governing Council Members approved the same.
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AGENDA 25.18: TO DISCUSS AND APPROVE THE COMMUNITY SERVICE

The Principal presented the activities of Community Services held like Amirthavarshini
— Mega Rain Water Harvesting Plant, PEC have adopted five villages, 200 of our
students are enrolled in the Talent Quest for India (TQI) etc.,

Resolution No.PEC/GC/25/2025/18

The Governing Council Members approved the same
AGENDA 25.19: TO CONSIDER AND APPROVE THE ACTION PLAN FOR THE ACADEMIC
YEAR 2025-2026

The Principal presented the Action Plan for the upcoming Academic Year 2025-26 and
they are as follows:

To complete NBA Re-accreditation for ECE, CSE, IT, EEE, MECH and MCT .
To get NBA accreditation for other eligible programmes

To get listed in NIRF Ranking

To invite more number of Tier 1 companies for placement

To establish AICTE IDEA lab

To expand co-working space for PIF incubates

To focus more on R&D initiatives and consultancy projects

To increase the number of quality publications and patents

To increase the foreign universities collaborations

To get UGC 12B Status

Resolution No.PEC/GC/25/2025/19

The Governing Council Members approved the same
AGENDA 25.20: POINTS SUGGESTED BY THE GOVERNING COUNCIL MEMBERS

The Governing Council Members appreciated and offered suggestions in the 254
Governing Council meeting held on 22.02.2025,

e Appreciations were given by all the members of the Governing Council for the
tremendous efforts in various areas:
> Establishment of Centres of Excellence
> Collaboration with Foreign Universities
» Progress in Funding for Government Projects
e They made the following suggestion:
» Government support for education should be highlighted
> To present the minutes of sub committee meetings
> To present the scholarship details of students

VOTE OF THANKS

D Fz‘i';a?l} the meeting came to an end with the vote of thanks by Dr. P.Srinivasan, Professor &

HoD/CSE(AI&ML),Paavai Engineering College.



PAAVAI ENGINEERING COLLEGE

(AUTONOMOUS)
Academic Year 2024-2025

List of Members approved the a5t Governing Council Meeting Minutes

in Cute Hall, Paavai engineering college. The following members have approved the minutes.

The 25" Governing Council Meeting was held on Saturday, 22" February 2025 at 11:30 a.m.
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