PAAVAI ENGINEERING COLLEGE

(AUTONOMOUS)
Academic Year 2025-2026

Minutes of the 26" Governing Council Meeting

The 26™ Governing Council Meeting was held on Saturday, 25™ October 2025 at 11:00 a.m.

in GD Hall. The following members were present in the meeting:
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AGENDA 26.01:

Welcome Address

Sy
[ S |

Dr.P.Jayakaran, Associate Professor and HoD/ Chemical, Paavai Engineering College welcomed all the

~ members of the Governing Council.

Resolution No.PEC/GC/26/2025/01

AGENDA 26.02:

To confirm the Vision, Mission and Achievements of the college

- Dr.M.Premkumar, Principal, presented the Vision, Mission and Achievements of the college for the

academic year 2024-25(0dd Semester)

e NAAC - Accredited with a CGPA of 3.19 on a four point scale with ‘A’ Grade valid for a

period of 5 years (March 2022 — March 2027).

e Received Extension of Autonomous status for a period of 10 years from the academic year

2021-2022 to 2030-2031. -

e Shri.CAN.V.Natarajan, Chairman of Paavai Educational Institutions, received the

“Education Change Maker 2024 award from ICT Academy

e The ISRO Radiosonde Balloon Launch took place from 12.07.2024 to 17.02.2025 as part of

a five-year project with an approved budget of Rs.30, 00,000.

e Dr.M.Premkumar, Principal, Received the Ally of Excellence Award - 2025 and Institution

Excellence Award 2024 from the Institution of Engineers



Resolution No. PEC/GC/26/2025/02

The Governing Council Members approved the same

AGENDA 26.03: To confirm the suggestions of the previous Governing Council Meeting held on
22.02.2025 L

The Principal presented the suggestions of the previous Governing Council meeting held on 22.02.2025
e The scholarship details of students

e The minutes of subcommittee meetings

Resolution No. PEC/GC/26/2025/03

The Suggestions of the previous Governing Council Meeting held on 22.02.2025 were freated as confirmed
AGENDA 26.04: To review and approve the action plan for the academic year 2025-2026

The Principal presented the approval of the action plan for the academic year 2025 -2026.

Resolution No. PEC/GC/26/2025/04

The Governing Council Members approved the same

AGENDA 26.05: To report about the decentralization of administration

As per the direction of the Chairman the following members were given charges as part of Decentralization
of Administration, the Designation specified below in order to ensure the smooth and effective functioning

of the system and ratification for the same was sought in that regard,

S.No Faculty name Designation / Department
1. | Dr.R.R.Krishnamurthy Director - Centre for Research
2. | Mr.R.Thamaraiselvan Dean - Placement & Training
3. | Prof. Kamala Krishnamurthy | Head, Paavai Innovation Forum (PIF)
4. |Dr.A.Manikandan Professor & HoD / Al & DS
5. | Dr.P.Jayakaran Associate Professor & HoD/Chemical
6. |Dr.N.Swarnalatha Professor & HoD /MBA

Resolution No. PEC/GC/26/2025/05

Thé Governing Council Members approved the same



AGENDA 26.06: To report and discuss increase in student intake (2025-2026)

The Principal presented the increase in intake of degree programmes for the academic year 2025-2026 with
19 UG, 7 PG and 5 Ph.D. Programmes. |

INCREASE IN STUDENT INTAKE {2025-2026)

S.No | Name of the Course .| Intake 2()24-25 Intake applied 2025-26
1 | B.E. - Computer Science and Engineering 240 300
2 | B.Tech. - Artificial Intelligencc_a & Data Science 120 : 180
3 | B.Tech. - Information Technology ‘ 180 240

Resolution No. PEC/GC/26/2025/06

The Governing Council Members approved the same

AGENDA 26.07:  To report and discuss the UG and PG aitlmissions and readmissions in the academic
year 2025-26

i

The Principal presented the details of admission and readmissions made in UG and PG Courses of our

institution for the academic year 2025-2026.

Resolution No. PEC/GC/26/2025/07
The admission and readmission details of UG and PG students for the year 2025-26 were recorded after

discussion.

AGENDA 26.08: To report about the results and graduation details for UG & PG degree

examinations in April 2025
The Principal presented the report about the results and graduation details for April 2025 examinations.
Resolution No. PEC/GC/26/2025/08

The report about the results and graduation details for April 2025 examinations were placed and recorded

by the Governing Council Members.



AGENDA 26.09: To consider and approve the curriculum, syllabus and Amendments in Regulations
(R2019 & R2023) passed in the 1 4" academic council meeting

The Principal presented the approved minutes of the 14™ Academic Council held on 07.08.2025
e Curriculum
e Syllabus of fifth semester and verticals
e Amendments in R19, R23 and Curriculum

e Results and Examinations pattern

Resolution No. PEC/GC/26/2025/09

It was resolved to approve the 1 4" Academic Council meeting.

AGENDA 26.10:  To consider and approve the budget for the academic year 2025-2026
The Principal presented the Budget for the Academic Year 2025-2026.

Resolution No. PEC/GC/26/2025/10

The Governing Council Members approved the same
AGENDA 26.11:  To consider and appfove the faculty recruitment

The Principal presented the faculty recruitment for the academic year 2025-2026 as per the requirements.

Resolution No. PEC/GC/26/2025/11

The Governing Council Members approved the same

AGENDA 26.12:  To discuss and approve the research and deveibpment

The Principal presented the details of Publications of Patents, Journals, Funding details and Consultancy
before the Committee and he also asked to authorize the Head of the Institutions to receive the Financial

Assistance from various Funding Agencies like DST,NRSC-ISRO, MSME Innovative Scheme, CSIR and

Institution of Engineers (India) etc.,



Resolution No. PEC/GC/26/2025/12

The Governing Council Members approved the same

AGENDA 26.13: To consider and approve the activities of Statutory, Non-Statutory Committees and

policies
The Principal presented the activities of Statutory, Non-Statutory Committees and policies

Resolution No. PEC/GC/26/2025/13
The Governing Council members approved the same

AGENDA 26.14:  To consider and approve the initiatives with industry

The Principal presented the initiatives taken and activities conducted through industry interaction and

Mo_Us.

Resolution No. PEC/GC/26/2025/14

The Governing Council congratulated and approved the same
AGENDA 26.15:  To report on the placement of students for the academic year 2024-2025

The Principal presented the details of the students placed through campus placement for the academic year
2024-2025.

Resolution No. PEC/GC/26/2025/15

The Governing Council Members approved the same

AGENDA 26.16: To report on the academic, co-curricular, extra-curricular activities and events

organised in the college since last meeting of the governing council

The Principal presented the details of the co-curricular, extra-curricular activities, events organised under
various Professional Bodies and FDD.

Resolution No. PEC/GC/26/2025/16

The Governing Council Members approved the same



AGENDA 26.17: To consider and appr.ove the staff & student welfare schemes

The Principal presented the details of Staff & Student Welfare Schemes like fee concession for the wards of

faculty members; Meritorious and Sports Scholarship for stgdents were put forward.

Resolution No. PEC/GC/26/2025/17

The Governing Council Members approved the same.
AGENDA 26.18: To discuss and approve the community service

The Principal presented the activities of Community Services held like Amirthavarshini — Mega Rain Water

Harvesting Plant, PEC have adopted five villages, 200 of our students are enrolled in the Talent Quest for
India (TQIJ) etc.,

Resolution No. PEC/GC/26/2025/18

The Governing Council Members approved the same

AGENDA 26.19: To consider and approve the action pl;in Sor the academic year 2025-2026
The Principal presented the Action Plan for the upcoming academic year 2025-26 and they are as follows:

e To get NBA accreditation for eligiBle programmes
e To get listed in NIRF Ranking -
e To invite more number of Tier 1 companies for placement.
e To establish AICTE IDEA lab

e To expand co-working space for PIF incubatees.
e To focus more on R&D initiatives and consultancy jiéroj ects
e To increase the number of quality publications and patents

e To increase the foreign universities collaborations

Resolution No. PEC/GC/26/2025/19

The Governing Council Members approvéd the same



AGENDA 26.20: Points suggested by the governing council members

The Governing Council Members appreciated and offered suggestions in the 26™ Governing Council
meeting held on 25.10.2025

e Appreciations were given by all the members of the Governing Council for the tremendous efforts

in various areas:

» The “ EDUCATION CHANGEMAKER 2024” award won by Chairman Sir from ICT

Academy and the “Ally of Excellence Award 2025 and “Institution Excellence Award 2024”
from the Institution of Engineers won by Principal Sir.

Awareness programs conducted for Government school students on ABB Robotics, 3D Printing,
and other emerging technologies.

Significant improvements achieved in social activities and community engagement like Blood
donation camp and Talent Quest for India (TQI)

The Implementation of TPS (Tamil Pudhalvan Scheme) and PPS (Pudhumai Pen Scheme) of the
state Government.

Paavai Innovation Forum offering global certification courses to engineering students as well
faculty and the utilisation of COEs for innovations.

The research ecosystem is being enhanced through the Centre for Research and faculty are being
engaged with Research Proposal Writing and Academic Writing Workshops and Training |
activities periodically. -
The management has taken steps to motivate the faculty in research aspects through seed grant

proposals, incentives and research awards.

The Governing Council made the following suggestions:

> Set specific targets for improvement in all area.
» MNCs like Qualcomm, Semicon should be explored for internship, project and other
collaborative activities in the areas of semiconductor and 5G.

> Foreign Universities having specialization in semiconductor manufacturing should be

explored for Masters and Internships.

» Students and faculties should be encouraged to apply for the PM Yasasvi Scheme.

VOTE OF THANKS

Finally the meeting came to an end with the vote of thanks by Dr. B.Kailashkumar, Associate Professor &
HoD/Agri, Paavai Engineering College.



Members approved the above points
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